
User Maturity Concepts
MARCH 2025



Novice or New Users

New users may need help:

• Using a new interface

• Seeing how Experience and Community work

• Help with a text-based chatbot

• Short-term goals

• Help engaging emotions—past or present

• Help them identify or create goals

• Help giving us details about their values, goals

• Seeing benefits in Lore beyond the points and streaks



Novice or New Users

Simple messaging 
focused around just 

reaching out to LoreBot

Reminders about other 
features, and ‘present 
moment’ reflections

Really basic conversation 
starters to get new users 
acclimated to LLM usage

A little past reflections Give them simple, single-tap
self-analysis questions to ’stir 

the pot’ a little



Engaged Users

Engaged users may need less help. They are 

exploring, learning, building agency, finding their 

strengths and are seeing change.

• Frequent use

• Sharing their thoughts in Community, helping others

• Are seeing their values, goals built or re-enforced

• Aren’t concerned about points and streaks

• Aren’t afraid to take action on their own



Engaged Users

Messaging builds on 
their inertia

Less specific conversation starters—they are resilient 
or aware of their resilience— in control of their goals 

and how to get there.

They’ve built a strong and 
authentic  ‘catalog’ of 

conversations they may return to



Mature or “Mastery-Level” Users

Engaged users on their way to “mastery” 

or getting through hard times may need help:

• Detecting patterns of lower moods, more stress

• Detecting heavier topics, and offering relevant stimuli

• Reminding them of the values, goals built or achievements

• Realizing helping others by action or in Community is empowering

• Getting into deeper details around relationships, mindfulness, 

   self-esteem, self-compassion or creating their own reward system



Mature or “Mastery-Level” Users

Tone moves from hopeful 
to empowerment

Fewer cues for action, but richer, more mature conversation topics and tone—or 
‘bite-sized’ activities to help them ‘reset’ or shift into a more positive mindset 



Additional Mature or “Mastery-Level” Users

Brad: This is unformatted, no 
screens— just some previous 
notes I had on my idea board 
that aligned to what you said 

about “Scaffolding” like we 
talked about today.



Appendix



Product Maturity Stages

Kyler’s Expectation-Level

Evelyn’s Expectation-Level



User Maturity + Phases



Draft Personas (assumptions—not data-backed)
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